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Students’	  Council	  Presenta2on

• Introduc2on

• Background	  on	  Delibera2ve	  Democracy

• The	  DoCS	  Process
–Phase	  1,	  2	  and	  3

• The	  DoCS	  Results

• Next	  Steps



Introduc2on

• The	  DoCS	  Execu2ve
CommiGee	  and
Advisory
CommiGee

• A	  project	  ini2ated
by	  students	  and
sponsored	  by	  the
Office	  of
Sustainability



Context	  for	  DoCS
• History:	  A	  student	  driven	  project

• A	  mul2-‐phased	  project	  :	  ran	  from	  January	  to	  April	  2011

• A	  mul2-‐faceted	  project

• A	  prototype
• Why	  DoCS?
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The	  Roots	  of	  the	  DoCS	  process:
Delibera2ve	  Democracy

Alternative decision-making structure

Multitude of practices designed to
facilitate five main objectives:

• Reflection
• Sharing
• Listening
• Mutual Reasoning
• Co-creation



Deliberative Dialogue

“In deliberation, parties to conflict, disagreement, and
decision making propose solutions to their collective
problems and offer reasons for them;	  	  	  	  	  	  	  	  	  they criticize one
another’s proposals and reasons and are open to being
criticized by others.
Deliberative democracy differs from some other
attitudes and practices in democratic politics in that it
exhorts participants to be concerned not only with their
own interests

Iris Young says…

but to listen and take account of the
interests of others insofar as these are compatible
with justice.”



Why the process is important?
Potential to shift people’s
predetermined preferences

Can “help alter their
relationship to community,
and develop some notions
of the common good”
“Report to the Deliberative Democracy Consortium: Building a Deliberation
Measurement Toolbox” Peter Muhlberger



Delibera2on	  on	  Campus
Sustainability
Primary	  objec2ves:

• Recommenda2ons	  from
students,	  faculty	  and
staff

• Ac2vate	  ac2on

• The	  process

• A	  prototype



The	  DoCs	  Process



Sustainability	  Survey

1,742 respondents
• 1,376 students
• 249 staff
• 104 faculty

Total number of survey
participants:



Survey Results:

Who Responded
Random: Self	  Selected:



Survey Results:

Priority Issues
Random Group

1 14% Waste Reduction

2 11% Energy Management

3 10% Food

4 9% Water

5 9% Transportation

6 8% Buildings & Infrastructure

Self selected Group

1 13% Waste Reduction

2 12% Food

3 11% Energy Management

4 9% Water

5 9% Transportation

6 8% Education & Awareness



Total numbers:
• 80 Deliberators
• 34 Volunteers

Goal:
•  Identify priority issue

areas for campus
sustainability

Phase 1:

Results

Students, staff and faculty convene in Phase 1



Phase One:

Final Results
Session A, Session B and Session C
1 Energy & Building Infrastructure

2 Outreach & Engagement
3 Food
4 Academics
5 Resource Efficiency & Waste

6 Accountability & Transparency



Phase Two:

Info Sessions
• 	  Each	  session	  involved
three	  presenters	  with
diverse	  experiences	  and
opinions

• Answered	  the	  ques2ons
that	  arose	  from	  the
Phase	  1	  delibera2ons



Total number:
• 45 Deliberators

Goals:
• Identify

recommendations for
each issue area

• Develop a list of
action projects

Phase 2:

Results

Students, staff and faculty convene in Phase 2



• 6-‐8
recommenda2ons
for	  each	  issue	  area

• Each
recommenda2on
voted	  as	  a	  quick
win	  or	  deep	  change

Phase	  2	  Recommenda2ons:



Phase	  1 Phase	  2

Campus	  Voices
Final	  Report

Ac=on
Projects

Delibera=ve
Toolkit

Phase	  3

Phase	  3	  Results





Recommenda2ons:	  Energy



Recommenda2ons:	  Outreach	  &	  Engagement



Recommenda2ons:	  Academics



Recommenda2ons:	  Accountability	  &
Transparency



Recommenda2ons:	  Food



Recommenda2ons:	  Waste	  &	  Resource
Efficiency



Thank	  You!
For	  more	  informa2on	  about	  DoCS:
sustainability.ualberta.ca/docs

Ques2ons:
Logan	  McIntosh:
logan.mcintosh@ualberta.ca
Lisa	  Dockman	  Program	  Lead,	  Outreach	  and
Engagement	  at	  the	  Office	  of	  Sustainability:
lisa.dockman@ualberta.ca



Recommenda2ons:	  Energy
Deep	  Change:

Quick	  Win:



Recommenda2ons:	  Outreach	  &	  Engagement

Deep	  Change:

Quick	  Win:

Quick	  Win:



Recommenda2ons:	  Academics

Deep	  Change:

Quick	  Win:



Recommenda2ons:	  Accountability	  &
Transparency

Deep	  Change:

Quick	  Win:



Recommenda2ons:	  Food
Deep	  Change:

Quick	  Win:



Recommenda2ons:	  Waste	  &	  Resource
Efficiency

Deep	  Change:

Quick	  Win:



Campus Voices:
• Executive Summary

and Final Report

Ac2va2ng	  Ac2on:
• Skill building

workshops
• Final engagement

Phase 3:

Results

Students, staff and faculty convene in Phase 3



Phase	  3	  Ac2on	  Projects
• Campus-‐Run	  Sustainable

Restaurant

• Ethical	  Endowment
Campaign

• Campus	  Carbon	  Footprint
Website

• Sustainability	  Support
Network

• High	  profile	  panel	  on	  oil
sands	  research

• Beau=ful	  Bins


